Scouts Canada QWG Mg

/55N SHINING WATERS COUNCIL “

AGENDA

Council Service Team Meeting

Saturday, September 21, 2019

St. George’s Anglican Church (9 Granville St, Barrie, ON L4N 3K1)
10:00 am —3:00 pm

Time Item Lead
10:00 Call to order, Introduction, Icebreaker, Approval of CK3 /Bob M
minutes/Questions from Reports
10:10 Safety Moment Hans U
10:20 Council Updates Kit C

e Team Structure
e Membership Growth

10:45 Functional Team Breakouts (May partner different teams GSS / DCC
as needed)

e Group Support

e Learning & Development

e Program

e Operations

e Recognition

e Scout Popcorn

e Safety
Focus Items
e Working relationship & collaboration going
forward

e Supporting Group Health & Growth (from the
functional team’s perspective)

12:00 Lunch Special thanks to Judi &
Team
12:50 Functional Team Reports GSS/ DCC

e Recap of morning’s discussion by a GSS Rep/DCC —
with highlights on the focus items




1:15

General Sharing & Discussions

e Join Scouts (myScouts) Nikki D
e Mission Zero Nikki D
e SPAVenturer Scott G
e Events — What do want to see, who can run events, | Jason G
and where are Area linkage opportunities

e New David Huestis Learning Centre Elwick T
e ScoutCon Elwick T
e (Any other requests/updates by attendees) All
e Open Discussion All

3:00 Parking lot All




